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Agenda Agenda 

I.I.
 
““BullyBully””

 
Breakdown Breakdown 

II.II.
 
Social Inclusion Social Inclusion 

III.III.
 

Evaluation Evaluation 



What is What is ““BullyingBullying””? ? 

Bullying is any ONGOING physical orBullying is any ONGOING physical or
verbal mistreatment where there is:verbal mistreatment where there is:
an imbalance of power and the an imbalance of power and the 
target is exposed REPEATEDLYtarget is exposed REPEATEDLY

to to negative actionsnegative actions
 

on the part of on the part of 
 one or more other individuals. one or more other individuals. 

(Loweu

 

1986, 1991 and 1993)



This definition includes three importantThis definition includes three important
 components: components: 

 
1. Bullying is aggressive behavior that involves 1. Bullying is aggressive behavior that involves 

 unwanted, negative actions.unwanted, negative actions.
 

2. Bullying involves a pattern of behavior 2. Bullying involves a pattern of behavior 
 repeated over time.repeated over time.

 
3. Bullying involves an imbalance of power and 3. Bullying involves an imbalance of power and 

 strength. strength. 



TeasingTeasing11

Teasing is NOT okay whenTeasing is NOT okay when……

1.1.When someone asks for it to top and it doesnWhen someone asks for it to top and it doesn’’t.  t.  
2.2.When the person teasing reacts badly when they are teasedWhen the person teasing reacts badly when they are teased
3.3.When it is meant to hurt or put down another.When it is meant to hurt or put down another.
4.4.When it becomes a habit.When it becomes a habit.
5.5.When no one will help because they think they will get teased When no one will help because they think they will get teased 

 instead.instead.
6.6.When everyone doesnWhen everyone doesn’’t think itt think it’’s funny.s funny.



Bullying Can BeBullying Can Be22

 
: : 

Direct Direct  IndirectIndirect

VerbalVerbal

Insults, Insults, 

 
putdowns, putdowns, 

 
teasing, teasing, 

 
harassmentharassment

PsychologicalPsychological

Rolling eyes, dirty looks, uttering threats, Rolling eyes, dirty looks, uttering threats, 

PhysicalPhysical

Shoves, Shoves, 

 
pushes,   pushes,   

 
hittinghitting

GossipGossip

Lowering peopleLowering people’’s opinion about the s opinion about the 

 
victimvictim

ExclusionExclusion

Leaving Leaving 

 
outout

Relational Relational 

 
AggressionAggression

Telling people not to Telling people not to 

 
be friends with a be friends with a 

 
victim victim 

Presenter
Presentation Notes
** Mention Note passing and secret keeping- the big ones that have been mentioned in my work
As well as “CLUB MAKING” and “RULE MAKING” I.E Foursquare 



StatisticsStatistics22

•• Statistics show that 30% percent of students in grades 4Statistics show that 30% percent of students in grades 4‐‐10 had been 10 had been 

 
involved in involved in ““moderatemoderate””

 

bullying as bullies, victims, or both or more.  bullying as bullies, victims, or both or more.  
20% had bullied others.20% had bullied others.

•• 1 out of 4 kids is Bullied. 1 out of 4 kids is Bullied. 
•• School bullying statistics surveys show that 77% of students areSchool bullying statistics surveys show that 77% of students are

 

bullied bullied 

 
mentally, verbally, & physically. mentally, verbally, & physically. 

•• Each day 160,000 students miss school for fear of being bullied.Each day 160,000 students miss school for fear of being bullied.
•• A school bullying statistics reveals that 43% fear harassment inA school bullying statistics reveals that 43% fear harassment in

 

the the 

 
bathroom at school. bathroom at school. 

Presenter
Presentation Notes
**Note that cyberbullying is not only in middle/high school 
Elementary aged youth are becoming more and more technologically aware.  Fourth grade classes mentioned have Facebook pages, having internet gaming websites and user names.  Also- video games online.  Kids can play video games with people all over the world at all ages and can be bullied through that as well.  



The SchoolThe School22

•• Every 7 minutes a child is bullied.Every 7 minutes a child is bullied.
Adult intervention Adult intervention ‐‐

 
4%. 4%. 

Peer intervention Peer intervention ‐‐
 

11%. 11%. 
No intervention No intervention ‐‐

 
85%. 85%. 

•• The average bullying behavior lasts only 37 secondsThe average bullying behavior lasts only 37 seconds
•• Teachers notice and intervene in only 1 out of 25 Teachers notice and intervene in only 1 out of 25 

 episodes.episodes.
•• More youth violence occurs on school grounds as More youth violence occurs on school grounds as 

 opposed to on the way to school. opposed to on the way to school. 

Presenter
Presentation Notes
** School Map – mention activity
Key areas that were noted by students: 
	Cafeteria
	Bathrooms
	Playground
	Hallways
	Front door entrance to school



Bullying IS ViolenceBullying IS Violence22

Violence is any mean word, look, sign, or   Violence is any mean word, look, sign, or   
 act that hurts a personact that hurts a person’’s body, feelings,s body, feelings,

 or property.or property.
The school bullying statistics and cyber bullying statistics The school bullying statistics and cyber bullying statistics 

 went on to say that teenagers say revenge is the went on to say that teenagers say revenge is the 
 strongest motivation for school shootings strongest motivation for school shootings 

—— 87% said shootings are motivated by a desire to 87% said shootings are motivated by a desire to ““get get 
 back at those who have hurt them.back at those who have hurt them.””

—— 86% said, 86% said, ““other kids picking on them, making fun of other kids picking on them, making fun of 
 them or bullying themthem or bullying them””

 
causes teenagers to turn to causes teenagers to turn to 

 lethal violence in the schools. lethal violence in the schools. 

Presenter
Presentation Notes
** As a reference mention the Rachel’s Challenge project – Chariho will be receiving this gift for the middle/high school, but push the idea that there is a community component at night and you should all attend  



The Bullying The Bullying 
 CircleCircle22

Student 

 
who is 

 
bullied

 

Student 

 
who is 

 
bullied

2.  Olweus Program, 2011 Hazelden Foundation

Presenter
Presentation Notes
These students want to bully, start the bullying and play a leader role.  
These students are positive toward the bullying and take an active part, but don’t usually initiate it and do not play a lead role.  
These students actively and openly support the bullying, for example through laughter or calling attention to the situation.  
These students like the bullying but do not show outward signs of support.  
These students do not get involved and do not take a stand, nor do they participate actively in either direction.  (They might think or say it’s none of my business”, or “Let’s watch and see what happens.”)
These students dislike the bullying and think they should help the student who is being bullied but do nothing.  
They dislike the bullying and help or try to help the student who is being bullied.  



Impacts of Bullying Behaviors Impacts of Bullying Behaviors 

A single student who bullies can have a wA single student who bullies can have a wideide‐‐rangingranging

 impact on the students they bully, students who impact on the students they bully, students who 

 observe bullying, and the overall climate of the school observe bullying, and the overall climate of the school 

 and community. and community. 
Students Who are BulliedStudents Who are Bullied

 
‐‐

 
Students deserve to feel safe at school. Students deserve to feel safe at school. 

 But when they experience bullying, these types of effects can laBut when they experience bullying, these types of effects can last st 

 long into their future: long into their future: 
•• DepressionDepression
•• Low selfLow self‐‐esteemesteem
•• Health problemsHealth problems
•• Poor gradesPoor grades
•• Suicidal thoughtsSuicidal thoughts



Impacts of Bullying BehaviorsImpacts of Bullying Behaviors

Students Who Bully Others Students Who Bully Others ‐‐Those who bully Those who bully 
 their peers are also more likely than those their peers are also more likely than those 

 students who do not bully others to: students who do not bully others to: 
•• Get into frequent fightsGet into frequent fights
•• Steal and vandalize propertySteal and vandalize property
•• Drink alcohol and smokeDrink alcohol and smoke
•• Report poor gradesReport poor grades
•• Perceive a negative climate at schoolPerceive a negative climate at school
•• Carry a weaponCarry a weapon

Presenter
Presentation Notes
* Not all students who bully others have obvious behavior problems or are engaged in rule-breaking activities, however. Some of them are highly skilled socially and good at ingratiating themselves with their teacher and other adults. This is true of some boys who bully but is perhaps even more common among bullying girls. For this reason it is often difficult for adults to discover or even imagine that these students engage in bullying behavior.



Impacts of Bullying BehaviorsImpacts of Bullying Behaviors

Observers of BullyingObservers of Bullying
 

‐‐
 

Students who see bullying Students who see bullying 
 happen also may feel that they are in an unsafe happen also may feel that they are in an unsafe 

 environment. Effects may include feeling: environment. Effects may include feeling: 
•• FearfulFearful
•• Powerless to actPowerless to act
•• Guilty for not actingGuilty for not acting
•• Tempted to participate Tempted to participate 

Schools/Community Centers with Bullying IssuesSchools/Community Centers with Bullying Issues
 

‐‐
 

When When 
 bullying continues and a school does not take action, the bullying continues and a school does not take action, the 

 entire school climate can be affected: entire school climate can be affected: 
•• The school or center develops an environment of fear and disrespThe school or center develops an environment of fear and disrespectect
•• Students have difficulty learningStudents have difficulty learning
•• Students feel insecure Students feel insecure 
•• Students dislike school and learningStudents dislike school and learning
•• Students perceive that teachers and staff have little control anStudents perceive that teachers and staff have little control and don't care d don't care 

 
about themabout them



Peer Mediation Peer Mediation 

•• Bullying is not a conflict, but is abuse.Bullying is not a conflict, but is abuse.
•• There is not a question of  There is not a question of  ““some rightsome right””

 
and and 

 ““some wrongsome wrong””
 

on both sides.on both sides.
•• The balance of power is not level.The balance of power is not level.

Mediation is NOT an effective Mediation is NOT an effective 
 solution in conflicts involving a solution in conflicts involving a 
 bullying situationbullying situation

Presenter
Presentation Notes
When talking about abuse, mention the idea of a man and woman in therapy.  An abuser and the victim- the lighter scenario.  



Characteristics of a BullyCharacteristics of a Bully
Bullies come in all shapes, sizes and genders.  Bullies come in all shapes, sizes and genders.  
There is no specific look or characteristic of There is no specific look or characteristic of 

 a bully.  However: a bully.  However: 

•• Bullies portray an air of selfBullies portray an air of self‐‐confidence and high selfconfidence and high self‐‐esteem, even esteem, even 

 though they may be compensating. though they may be compensating. 

•• Bullies can be highly skilled socially and good at ingratiating Bullies can be highly skilled socially and good at ingratiating 
 themselves with their teacher and other adults. This is true of themselves with their teacher and other adults. This is true of 

 some boys who bully but is perhaps even more common some boys who bully but is perhaps even more common 
 among bullying girls. For this reason it is often difficult for among bullying girls. For this reason it is often difficult for 
 adults to discover or even imagine that these students engage adults to discover or even imagine that these students engage 

 in bullying behavior. in bullying behavior. 2 2 



Characteristics of a VictimCharacteristics of a Victim

PassivePassive

•• Quiet, anxious & insecureQuiet, anxious & insecure
•• They may have continued They may have continued 

 lower selflower self‐‐esteem and be esteem and be 
 more prone to depression more prone to depression 
 into adulthoodinto adulthood

ProvocativeProvocative
•• Reactive, clumsy, impulsive; Reactive, clumsy, impulsive; 

 lacking skills for social lacking skills for social 
 interactioninteraction

•• Attempt to fight or answer Attempt to fight or answer 
 back when attacked, but back when attacked, but 

 not effectivelynot effectively
•• Often hyperactive, have Often hyperactive, have 

 difficulty concentrating and difficulty concentrating and 
 act in ways that make act in ways that make 

 others feel uncomfortableothers feel uncomfortable



SocialSocial
 

InclusionInclusion11

With regard to relationships and human With regard to relationships and human 
 behavior, social inclusion means accepting behavior, social inclusion means accepting 

 someone into interpersonal interactions and social someone into interpersonal interactions and social 
 networks.  Social inclusion usually happens naturally when networks.  Social inclusion usually happens naturally when 

 adolescents have similarities and frequent exposure with each adolescents have similarities and frequent exposure with each 
 other.  other.  

Being socially included can bolster selfBeing socially included can bolster self‐‐esteem, just as social esteem, just as social 
 exclusion can have just the opposite affects.  exclusion can have just the opposite affects.  

People encourage social inclusion by becoming more compliant, People encourage social inclusion by becoming more compliant, 
 conforming more often and being more cooperative with their conforming more often and being more cooperative with their 

 peers.  peers.  
When seeking social inclusion, an excluded individual takes a When seeking social inclusion, an excluded individual takes a 

 heightened interest in peersheightened interest in peers’’
 

behaviors.  behaviors.  

Presenter
Presentation Notes
This clearly leads to the mob mentality in schools and communities.  If one child is excluded for a particular reason, other students will jump on that bandwagon in order to be included themselves, or just escape exclusion.  This also is an indicator of adolescent peer pressure.  Students are more apt to experiment with drugs, alcohol, and overall risky and unsafe behavior in order to obtain social inclusion.  However, the only reason social inclusion exists as an entity is because of social exclusion.  No one would need to try to obtain social inclusion with negative, self-esteem boosting behaviors if we lived in an ever-inclusive community WITHOUT social exclusion.  



Adult Social ModelingAdult Social Modeling11

Bullying and social exclusion is a Bullying and social exclusion is a 
 LEARNEDLEARNED

 
behaviorbehavior

••Children and adolescents learn behaviors based on the adult Children and adolescents learn behaviors based on the adult 
 interactions that they observe on a daily basis from a very earlinteractions that they observe on a daily basis from a very early y 

 age.  age.  
••Active modeling of respectful and inclusive behavior of the Active modeling of respectful and inclusive behavior of the 

 adults around them is extremely important for students to adults around them is extremely important for students to 
 observeobserve

••This includes relationships between parents and teachers, This includes relationships between parents and teachers, 
 teachers and teachers, and teachers and students.  teachers and teachers, and teachers and students.  



The Social Inclusion approach is The Social Inclusion approach is 
 not aimed at fixing the conflict so not aimed at fixing the conflict so 

 that it does not happen, but that it does not happen, but 
 offering a creative offering a creative processprocess

 
in in 

 which the community as a whole can engage which the community as a whole can engage 
 and work towards a resolution.  and work towards a resolution.  

Creating a community of inclusion decreases the Creating a community of inclusion decreases the 
 divide between all members, adults and divide between all members, adults and 

 children.  children.  

Presenter
Presentation Notes
Paired Associate Learning – Teaching method which involves the learner experiencing two stimuli at once or in close proximity of each other to associate them.  
Posititve rephrasing is beneficial.  
Children process auditory phrases slower than adults.  Therefore, they hear key elements of the phrase.  
“Don’t run in the hallway” = “RUN” and “HALLWAY”
“Please walk in the hallway” = “WALK” and “HALLWAY” 
Similar to positively rephrasing our community.  



BystanderismBystanderism
 

and Active and Active 
 InclusionInclusion11

The role of the bystander is crucial in bullying prevention The role of the bystander is crucial in bullying prevention 

 
and intervention.  and intervention.  

The social inclusion approach aims to give adolescents a developThe social inclusion approach aims to give adolescents a developmentally appropriate mentally appropriate 

 
voice, a way to work through issues with one another that is botvoice, a way to work through issues with one another that is both safe, and effective.  h safe, and effective.  

 
This allows all students to become active helpers and bystandersThis allows all students to become active helpers and bystanders

 

as opposed to as opposed to 

 
passive ones.  passive ones.  
Infiltrating Social and Active Inclusion into your community andInfiltrating Social and Active Inclusion into your community and

 

schools lies in allowing schools lies in allowing 

 
students to feel they can work things out for themselves with thstudents to feel they can work things out for themselves with the adults taking on a e adults taking on a 

 
supporting role.  supporting role.  
Active Inclusion contains three main components:Active Inclusion contains three main components:
1.1.Creating a Creating a ““tellingtelling””

 

culture where students feel free to speak out when a problem culture where students feel free to speak out when a problem 

 
arisesarises
2.2.Encouraging active helpers rather than passive bystandersEncouraging active helpers rather than passive bystanders
3.3.Educating for a social awareness and heart inspired effectivenesEducating for a social awareness and heart inspired effectivenesss

1. Payne, K.J., The Social Inclusion Approach: Overcoming Bullyi1. Payne, K.J., The Social Inclusion Approach: Overcoming Bullying and Teasing From Bystanders to Helpersng and Teasing From Bystanders to Helpers

Presenter
Presentation Notes
Taken from the Waldorf School Approach researched and designed by Kim J. Payne M.Ed.  



61 Main Street61 Main Street
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401.782.3990 Helpline401.782.3990 Helpline
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