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I. Library Mission Statement 
Providence Community Library (PCL) provides library services to Providence residents 
throughout the city through the operation and support of all nine neighborhood libraries. 
PCL manages Providence's community library system for the benefit of the entire 
community. 
 
II. Overview of Our Library 
PCL is composed of nine neighborhood libraries.  Three of these are larger libraries 
serving an entire region of the city; these are Rochambeau Library on the East Side, 
Mount Pleasant Library on the West Side, and Knight Memorial Library on the South 
Side.  The six other libraries are smaller ones that serve their immediate neighborhoods; 
these are the libraries in Fox Point, Smith Hill, Washington Park, South Providence, 
Olneyville and Wanskuck.  The individual libraries are linked into a comprehensive 
library system which is also a member of the Ocean State Libraries network. 
 
PCL will be governed by a 25-member board of directors.  In order to ensure broad-based 
representation and accountability to both patrons and taxpayers, some board members 
will be elected by the neighborhood library Friends groups, some will be appointed by 
the Mayor, the City Council and the Governor, and some will be elected by the Board 
itself. 
 
III. Technology Vision Statement 
The mission of technology is to support and serve the Library’s overall mission. PCL will 
provide the citizens of Providence and all other users with access to electronic resources 
both within the library and from remote locations.  These resources will include local, 
national, international, and governmental information as well as databases made available 
via the Internet and our Local Area Network (LAN.) 
 
IV. Technology Assessment: Current Inventory and 
Operations 
 
Telecommunications 
PCL is linked to the Ocean State Libraries (OSL) telecommunications network.   
 
HARDWARE: 
The following is a list of our hardware for each of our nine locations: 
 
Fox Point 

Staff: 
  1 Dell Optiplex 745 



  1 Dell Optiplex GX520 
  4 Dell Optiplex 780 
  1 Dell 2330dn (printer) 
 Public: 
  1 Dell Optiplex GX240 
  2 Dell Optiplex GX270 
  8 Dell Optiplex GX520 
  7 Dell Vostro 220 
  1 Dell Vostro 230 
  1 Dell 1320c (printer) 
  1 Dell 5330dn (printer) 
 
Knight Memorial 

Staff: 
  1 Dell Optiplex 745 
  8 Dell Optiplex 780 
  1 Dell Optiplex GX520 
  1 Dell 2330dn (printer) 
 Public: 
  6 Dell Optiplex 745 
  13 Dell Optiplex 760 
  2 Dell Optiplex GX260 
  2 Dell Optiplex GX270 
  1 Dell 5330dn (printer) 

1 Dell 3130cn (printer) 
 
Mount Pleasant 

Staff: 
  1 Dell Optiplex 745 
  8 Dell Optiplex 780 
  1 Dell 2330dn (printer) 
 Public: 
  7 Dell Optiplex 745 
  5 Dell Optiplex 760 
  2 Dell Optiplex GX260 
  2 Dell Optiplex GX270 
  8 Dell Vostro 220 

1 Dell 5310n (printer) 
1 Dell 1320c (printer) 

Olneyville 
Staff: 

  1 Dell Optiplex 745 
  1 Dell Optiplex GX520 
  3 Dell Optiplex 780 
  1 Dell 2330dn (printer) 
 Public: 



  3 Dell Optiplex 745 
  7 Dell Optiplex 760 
  1 Dell Optiplex GX260 
  1 Dell Optiplex GX270 
  8 Dell Vostro 230 

1 Dell 5310n (printer) 
1 Dell 3130cn (printer) 

 
Rochambeau 

Staff: 
  1 Dell Optiplex 745 
  13 Dell Optiplex 780 
  1 Dell 2330dn (printer) 
  2 HP Laserjet 2300 (printer) 
 Public: 
  30 Dell Optiplex 745 
  3 Dell Optiplex GX260 
  1 Dell Optiplex GX270 

1 Dell 5330dn (printer) 
1 Dell 3130cn (printer) 
1 HP Laserjet 2300 (printer) 
 

Smith Hill 
Staff: 

  1 Dell Optiplex 745 
  3 Dell Optiplex 780 
  1 Dell 2330dn (printer) 
 Public: 
  6 Dell Optiplex 745 
  5 Dell Optiplex 760 
  1 Dell Optiplex GX240 
  1 Dell Optiplex GX270 
  8 Dell Vostro 230 

1 Dell 5310n (printer) 
1 Dell 3130cn (printer) 

South Providence 
Staff: 

  1 Dell Optiplex 745 
  5 Dell Optiplex 780 
  1 Dell 2330dn (printer) 
 Public: 
  10 Dell Optiplex 745 
  1 Dell Optiplex 780 
  1 Dell Optiplex GX260 
  1 Dell Optiplex GX270 

1 Dell 5330dn (printer) 



1 Dell 1320c (printer) 
 
Wanskuck 

Staff: 
  1 Dell Optiplex 745 
  4 Dell Optiplex 780 
  1 Dell 2330dn (printer) 
 Public: 
  7 Dell Optiplex 745 
  5 Dell Optiplex 760 
  1 Dell Optiplex GX260 
  1 Dell Optiplex GX270 
  8 Dell Vostro 220 

1 Dell 5310n (printer) 
1 Dell 1320c (printer) 

 
Washington Park 

Staff: 
  1 Dell Optiplex 745 
  3 Dell Optiplex 780 
  1 Dell 2330dn (printer) 
 Public: 
  8 Dell Optiplex 760 
  1 Dell Optiplex GX260 
  1 Dell Optiplex GX270 

1 Dell 5330dn (printer) 
1 Dell 3130cn (printer) 

 
Other (Administration, Facilities, Info. Tech, Tech Services, Adult Programs and 
Outreach, Mobile Lab) 
 Staff: 
  2 Dell Optiplex GX520 
  2 Dell Optiplex 745 
  10 Dell Optiplex 760 
  2 Dell Latitude E5500 
  1 Dell Latitude D620 
  2 Dell Latitude E6410 
  5 Dell Inspiron Mini- iM1012 
  3 Dell Inspiron Mini-iM1018 
  7 Apple iPad 
  1 Dell 2330dn (printer) 
  1 Dell 3130cn (printer) 

Public: 
  10 Dell Vostro 3500 
 
 



 
V. Goals, Objectives, Activities 
Goal:  
Provide greater access to the Internet and electronic information resources at all PCL 
locations. 
Objective: 
Increase the number of patron computers with Internet access. 

Activities: 
• Purchase and circulate Clear Wi-Fi Personal Hotspots to allow patrons to check 

out the device to have high speed Internet at home. 
• Two additional GTECH classrooms will be installed to expand the number of 

computers available to patrons. 
• Purchase additional databases (in consultation with the staff) for patrons to have 

access to. 
• Provide E-zone download stations at the three Regional Libraries. 
• The library will promote the availability of these new resources on its website and 

through press releases to keep the community informed of the services it provides. 
Measures of Success: 
• The number of patrons we are able to serve with our new and expanded services 

will increase significantly once this is available. 
Objective: 
Streamline access to computers within the library to provide more efficient service to our 
staff and patrons. 
     Activity: 

• Provide patron print release stations at the three Regional Libraries. 
• Provide access to printing from a wi-fi connection. 
• Install express computers at each location so patrons can quickly check email or 

print materials. 
• Provide laptops for circulation within our Regional Libraries. 
Measures of Success: 
• Workflow for staff will be smoother without requiring as much staff intervention 

in automated processes. 
• We will serve more patrons more efficiently through automated processes and 

with more computers. 
 
Goal: 
Promote the mission of the library through the strategic use of information technology 
and Internet resources. 
Objective: 
Expand services to include more resources that adult patrons have been asking for. 
 Activity: 

• Commit to purchasing $5,000 in Overdrive materials annually. 
• Purchase e-readers that are pre-loaded with highly requested titles and circulate 

them to patrons. 
Measures of Success: 



• High number of patrons making use of these resources. 
 
Objective: 
Expand services to include more resources that young adult patrons have been asking for. 

Activity: 
• Use e-readers that are pre-loaded with young adult, digital only titles for book 

club programs. 
• Purchase Wii systems for the three Regional Libraries to use in programs. 
• Purchase BluRay players for the three Regional Libraries to expand the summer 

movie offerings at those libraries. 
Measures of Success: 

These resources will fill patron’s needs; usage and attendance at programs will increase. 
  
Goal: 
Educate the community on the use of information technology and offer new technologies 
for patrons and staff. 
Objective: 
Provide training for patrons in subscription, database, and software resources at every 
location 
 Activity: 

• Expand upon our partnership with the Broadband RI Digital Literacy program in 
order to provide a wider range of classes at more locations. 

• Promote these classes on our website, Facebook page, Twitter feed, and within 
the libraries. 

 Measures of Success: 
• High rate of attendance at our classes. 

 
VI. Professional Development 
 
The Administration supports the Technology staff in their participation in all continuing 
education initiatives including half- or full-semester courses, workshops, and seminars.  
The Administration also supports and encourages the Technology staff’s participation as 
a teacher, lecturer, and panel member in such educational activities. 
 
The Administration will continue to encourage all library staff to pursue continuing 
education opportunities in this area in order to ensure the highest level of service to 
library patrons.  And also continue to incorporate regular training sessions in ILS 
functions, databases, and any new technology the library is set to introduce in order to 
keep all staff current with initiatives. 
 
VII. Budget 
The funds for maintaining, developing, and implementing the goals and objectives of  
PCL’s technology plan will be obtained from a combination of local and state funds, 
grant sources, donations and fundraisers.    The Champlin Foundations have been 



generous in providing funds for technology.  PCL actively searches and pursues grant 
funding and will continue to do so.  
 
VIII. Plan Evaluation 
 
The Executive Director, Regional Librarians, and Technology staff will meet annually to 
evaluate the library’s progress toward its goals and objectives.  They will work with the 
staff and the Board to revise the plan as necessary. 
 
 
 


