Statewide Reference Resource Center Grants, 2013

Statewide Reference Resource Center: Operations

Rhode Island’s Statewide Reference Resource Center (SRRC) was established by law at
the Providence Public Library in 1989 to make available to everyone in Rhode Island the
special resources of the Providence Public Library including materials on the shelves as
well as the skills of the staff. The SRRC focused on enhancing the Library’s reference
collections and reference staff and training staff of the state’s other libraries in their use.
As Providence Public Library and the library world in general evolved, the character of
the SRRC evolved as well; first incorporating new technologies as they became available,
then adding online communications and resources and publicity for the SRRC’s services.
The last five years witnessed a substantial evolution as access to subscription online
services for everyone who could log on to the internet from home, school or work in
Rhode Island, as well as for the state’s libraries, grew to over half of the budget. At the
same time, with the growth of the Library of Rhode Island network, all of the state’s
libraries began routinely making their resources available through the other libraries;
now, whoever enters a Rhode Island library virtually enters them all. The importance of
the Statewide Reference Resource Center has come to lie in the online subscriptions and
the skilled generalist librarians who can utilize them and provide a personal gateway to
reference resources throughout the LORI network for users anywhere at any time.

In 2011, the General Assembly modified Title 29-6-9 to open competition for the
Statewide Reference Resource funding to all Rhode Island public libraries through a
solicitation from the Office of Library and Information Services (OLIS). This is part of that
solicitation, which OLIS has parsed into three engagements: Online Resource Licensing,
Operations and Reference Services. OLIS will manage Online Resource Licensing,
soliciting proposals based on recommendations of the AskRI advisory group and
negotiating licenses. Grants for Reference Services and Operations may be awarded
together to a single applicant who submits two proposals, or separately in response to
two proposals. Proposals from a public library working in partnership with another
library or consortia are welcome. Preference will be given to applicants who respond to
both RFPs.




Request for Proposals
Statewide Reference Resource Center: Operations (up to $240,000)

Background

1.

RIGL 29-6-9(a)(1) provides state funding for a statewide reference resource
center (SRRC) located in a public library to be chosen biennially by the Office
of Library Information Services (OLIS) from responses to a request for
proposals issued by OLIS.

OLIS secures online electronic resources for the use of all Rhode Islanders.
Through contractual agreements with commercial vendors, these resources
are made available to all types of libraries throughout the state and to all
Rhode Islanders remotely.

Services are requested from July 1, 2012 through June 30, 2013 with an
option to renew the award for an additional year at OLIS’ discretion.

The grant for SRRC operations will be awarded separately from the grant
award for reference services. A public library may respond to requests for
proposals for both services, but must respond to each request with a
separate and unique proposal.

Services Required

OLIS seeks proposals for the technical support of statewide online electronic
resources, the portal to access those resources, marketing and publicity for the
portal and its resources, and education for library staff and the general public on
the use of portal resources. The successful bidder will provide the following:

1.

Technical support for online resources.

a) Technical support for databases and electronic resources.
Rhode Island libraries, as defined in each individual contract between
OLIS and an online resource provider (“vendor”), will have free and
unfettered access to all electronic resources secured by the state for
inclusion in AskRl, the portal for the SRRC. In addition, all Rhode
Islanders will have free and unfettered access to all of those electronic
resources through remote access as defined in each vendor contract.
Following are examples of work required to ensure this access:

(i)  Maintain a current list of all library IPs in the state, working with
individual vendors to ensure that vendor IP lists are current.
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b)

(i)

(iii)

(iv)

(v)

Understand the various authentication models used by the
various AskRI vendors, including geographic authentication.

Troubleshoot and resolve problems with access as experienced
by individual libraries and patrons.

Routinely test access for libraries and remote users to ensure all
products are accessible as required by contracts with individual
vendors.

Work with vendors to ensure maximum access to products
through mobile devices.

Reporting.

(i)

(ii)

Prepare monthly statistical reports on individual product use as
directed by OLIS in formats that are usable by libraries and OLIS
to assess product use.

Post monthly statistics for individual product use in a timely
manner on the AskRI website.

2. AskRI portal and website services.

a)

b)

URL registration and website hosting

OLIS will register the askri domain(s) and arrange for hosting and such
related services as email at no cost to the grantee. Grantee will be
provided with full access to the web hosting service and will be
delegated complete responsibility for all aspects of maintaining the
domain and web hosting services.

Website development and maintenance.

(i)

(i)

Website must be accessible to users of all abilities, including
those who are blind, deaf or unable to interact with computers
and browsers in the same manner as sighted, hearing and able
bodied individuals. The website must meet World Wide Web
Consortium Accessibility Guidelines 2.0 Level A.

Website will provide individual access to all online resources
available through the SRRC, using product logos to identify
individual resources and created in a manner to provide clear
and simple access to all resources.
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(iii)

(iv)

Website must be updated regularly and in a timely manner to
reflect online electronic resources available and other reference
materials and services provided through the SRRC.

Statistics of website use will be reported on a monthly basis.

c¢) Email reference services.

(i)

(ii)

Website services include maintaining an email service for
reference services provided through SRRC Reference Services.

Links to email reference service should be prominently displayed
on the website.

d) Chat service.

(i)

(ii)

Website services include integrating a chat application into the
website. The chat application and technical support for the
application will be provided by Rl.gov. Responses to the chat
service will be provided through SRRC Reference Services.

Links to chat reference service should be prominently displayed
on the website.

3. Marketing and publicity.

a) Libraries.

(i)

(i)

(iii)

(iv)

Print materials. Create and distribute materials that publicize
AskRI and the SRRC to Rl libraries of all types in cooperation with
OLIS.

Online materials. Collaborate with vendors to customize
materials for Rl libraries of all types that promote individual
products and make such materials available for download via
the AskRI website.

Promote AskRI resources and service updates to library staff
through email, blogs, social tools and other innovative ways to
make all library staff aware of resources, updates, training
sessions and webinars.

Work with OLIS to promote AskRI at library conferences and
events.
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b) Schools.

(i)

Develop a marketing plan to promote appropriate AskRI
resources to targeted school districts.

c) General public.

(i)

(ii)

(iii)

4. Education.

Develop a public awareness campaign to promote AskRI and
individual resources to the general public.

Work with OLIS partners to publicize AskRI and relevant
resources to target markets, such as jobseekers and students.

Identify statewide events where AskRI may be promoted,
collaborating with partners to promote awareness of AskRI at
specific events.

a) Library staff.

(i)

(ii)

(iif)

Develop workshops to familiarize library staff with the online
resources available on AskRIl. Workshops may be developed in
cooperation with OLIS and should target specific library types
(such as school, public, academic)

Collaborate with vendors to offer in-depth trainings on specific
products, delivered in-person or via webinar.

Create an online resource on AskRI that includes on-demand
tutorials and materials that will serve as a reference resource for
the use of AskRI databases and electronic resources. The
resource will likely include links to vendor materials,
downloadable vendor materials, and locally created content.

b) Schools.

(i)

(i)

(iii)

Work with RILINK and the association for school library media
specialists to offer trainings to school library media specialists.

Work with targeted school districts to provide training to
teachers on AskRI resources that are especially relevant to
schools.

Create an online resource on AskRI that includes on-demand
tutorials and materials that will serve as a reference resource for
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the use of AskRI electronic resources. The resource will likely
include links to vendor materials, downloadable vendor
materials, and locally created content that is relevant to school
faculty and students of all ages.

c) General public.

(i) Create an online resource on AskRI that includes on-demand
tutorials and materials that will serve as a reference resource for
the use of AskRI electronic resources specifically for the general
public. The resource can include links to vendor materials,
downloadable vendor materials, and locally created content. It
should also include short videos or narrated screen captures on
how to use AskRI resources.

Selection Criteria

Strategy: 1) how does the library propose to provide the services requested?
2) does the library operate any analogous or similar services; such as training,
marketing, technical support? 3) how will the library integrate SRRC
functions with existing services? (40 points)

Capacity: 1) does the library have or propose adequate space, redundant
power, internal wiring and internet connectivity and staff to provide services
as requested? 2) how will plans to perform the services required by this grant
fit into the library’s long-range plans? 3) is the library and/or the municipality
it serves financially stable? will it be able to expand to accommodate the
additional financial and reporting burden of the SRRC? (15 points)

Capability: 1) does the library have the skills and experience appropriate to
and adequate to the management of and performance of the tasks necessary
to maintain the service? 2) does the library have the skills and experience
appropriate to and adequate to creative development of the service in
response to developments and changes in the technical environment and the
needs of the clientele? (15 points)

Collaborative orientation: does the library have a history of cooperating and
collaborating with other public libraries, other types of libraries and other
relevant institutions? (5 points)

Customer service orientation: does the library demonstrate a customer
service orientation? (5 points)

Budget: is the library’s budget proposal sound? (20 points)
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Instructions

Applicant must be a Rhode Island public library; to wit, a library that
currently receives a state grant-in-aid through its parent municipality from
the RI Office of Library and Information Services.

Proposals from combinations or consortia of libraries are welcome; lead
applicant must be a Rhode Island public library.

Proposals must include a narrative that addresses each of the items under
“Services Required” above, following the outline in this RFP and providing

a) adetailed strategy for providing that service, and

b) a description of how that service will integrate into the applicant’s
current operations

Some of the items under “Services Required” may be contracted, in which
case all requirements of the specifications must be met by the contractor.

Proposal narratives should answer as completely as possible each of the
guestions posed as “Selection Criteria” above, following the outline in this
RFP. Samples and documentation are welcome.

Proposals must include a completed Proposal Response Form, including
Appendices | and Il. Appendix Ill must be completed by those submitting a
proposal that includes one or more partners.

Any questions or requests for clarification of this RFP should be sent via email
to Karen Mellor (email: karen.mellor@olis.ri.gov) by February 8, 2012 at 4
pm; responses will be posted on the OLIS website by 4 pm on February 10,
2012.

Proposals must be delivered before 4:00 pm, Wednesday February 15, 2012;
applicants must allow adequate time for delivery via:

a) interlibrary delivery: DSL,

b) address for mail or hand delivery:
Rhode Island Department of Administration —OLIS
One Capitol Hill, 4t floor, Providence, RI 02908 attn: Karen Mellor

c) email (as a *pdf file): karen.mellor@olis.ri.gov

d) receipt of proposals will be acknowledged via email; if applicants do not
receive an acknowledgement, proposals are not considered received.
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