SRRC - AskRI Operations Grant
FY2014 Agreement

An agreement between the Office of Library and Information Services and the Providence Community
Library providing for the Providence Community Library to support the operations of the Statewide
Reference Resource Center (AskRI) pursuant to Sections 29-6-3 and 29-6-9(b)(1) of the General Laws of
Rhode Island as amended.

The Office of Library and Information Services designates the Providence Community Library to receive a
grant for the operations of the statewide resource center in fiscal year 2014 from Resource Sharing and
State Library Aid funds appropriated by the 2013 General Assembly in a total amount not to exceed
$212,635 provided that it meets the following minimum criteria. Under the direction of the Office of
Library and Information Services:

The Providence Community Library develops and maintains a ‘reference portal’ as a
gateway to AskRI databases and resources and coordinates statewide electronic
databases and a live homework help service to be available to other libraries and to all
residents of Rhode Island.

The Providence Community Library promotes the resources of AskRlI to libraries and the
general public and provides materials and training to foster use of those resources.

The Providence Community Library keeps separate financial records for this project and
provides monthly statistical reports and quarterly financial and programmatic reports to
the Office of Library and Information Services as directed.

The Providence Community Library provides for administrative review in accounting for
State funds, and furnishes substantiation of the use of funds to be reimbursed by the
Office of Library and Information Services.

The Providence Community Library makes every effort to accomplish the objectives
defined in the attached Program of Service: Operations Grant.

Payments will be made on a quarterly basis in accordance with the attached Payment and Reporting
Schedule; each payment is contingent on the accomplishment of the objectives in the Program of Service
and submittal of financial and other reports.

Any changes or modifications of the terms or conditions of this agreement shall be made only after
consultation with and approval of the Chief of Library Services, Office of Library and Information Services.

This agreement made this day of in the year of 2013.
s/ s/
Karen Mellor. Chief of Library Services (Acting) Laura Marlane, Director

Office of Library and Information Services Providence Community Library



Statewide Reference Resource Center Grants, 2014

Title 29-6-9, as modified in 2011, provides funding for a Statewide Reference Resource
located in a Rhode Island public library chosen biennially by the Office of Library and
Information Services (OLIS) from responses to a request for proposals. The Statewide
Reference Resource Center provides online resources and skilled generalist librarians
who can utilize them and provide a personal gateway to reference resources throughout
the Library of Rhode Island (LORI) network for users anywhere and at any time.

Funding and assignment of Statewide Reference Resource Center services is divided into
three parts: Online Resource Licensing, Operations and Reference Services. OLIS
manages Online Resource Licensing, soliciting proposals based on recommendations of
the AskRI advisory group and negotiating licenses. Grants for Reference Services and
Operations may be awarded together to a single applicant who submits two proposals,
or separately in response to two proposals. In state fiscal years 2013 and 2014 the
Providence Community Library has been selected to serve as the Statewide Reference
Resource Center.

Program of Service: Operations Grant
I. Background

1. RIGL 29-6-9(a)(1) provides state funding for a statewide reference resource
center (SRRC) located in a public library to be chosen biennially by the Office
of Library Information Services (OLIS) from responses to a request for
proposals issued by OLIS.

2. OLIS secures online electronic resources for the use of all Rhode Islanders.
Through contractual agreements with commercial vendors, these resources
are made available to all types of libraries throughout the state and to all
Rhode Islanders remotely.

3. A contract for services supporting online electronic resources was awarded
to the Providence Community Library for state fiscal year 2013 (July 1, 2012
through June 30, 2013) and will be renewed for state fiscal year 2014 (July 1,
2013 through June 30, 2014), the second year of the two year proposal.

4. The grant for SRRC Operations is awarded separately from the grant award
for reference services, though Operations provides support for Reference
Services.



Services

The Providence Community Library will provide for the technical support of
statewide online electronic resources, the portal to access those resources,
marketing and publicity for the portal and its resources, and education for library
staff and the general public on the use of portal resources. The following
services will be provided:

1. Technical support for online resources.

a) Technical support for databases and electronic resources.
Rhode Island libraries, as defined in each individual contract between
OLIS and an online resource provider (“vendor”), will have free and
unfettered access to all electronic resources secured by the state for
inclusion in AskRl, the portal for the SRRC. In addition, all Rhode
Islanders will have free and unfettered access to all of those electronic
resources through remote access as defined in each vendor contract.
The following services are required to ensure this access:

(i)  Maintain a current list of all library IPs in the state, working with
individual vendors and libraries to ensure that vendor IP lists are
current.

(ii) Understand and document the various authentication models
used by AskRI vendors, including geographic authentication.

(iii) Work with vendors to ensure maximum access to products
through mobile devices and document access methods for
mobile devices.

(iv) Routinely test access for libraries and remote users to ensure all
products are accessible as required by contracts with individual
vendors. Testing should be performed on a regularly scheduled
weekly basis and documented.

(v) Troubleshoot and resolve any problems with access or products
as experienced by individual libraries or patrons in a timely
manner. Libraries or individuals who report technical problems
must receive an acknowledgment of receipt of the reported
issue on the day it is received, or, if submitted outside of normal
business hours, the first business day thereafter. All technical
problems and follow-up must be logged with date, time and
description of the action taken, including the reported problem,
the first response, vendor response when it is deemed a vendor
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b)

(vi)

(vii)

issue, and the resolution. OLIS must be notified of technical
issues that cannot be resolved within two business days.

Should any vendor products experience downtime, this should
be immediately reported to OLIS; OLIS must be informed of the
resolution of any and all issues, and updated regularly should
the problem extend beyond one business day.

Technical service support will be available at a minimum from
8:00 a.m. —4:00 p.m. Monday through Friday.

Reporting.

(i)

(ii)

(iii)

Databases. Prepare and submit to OLIS monthly statistical
reports on individual product use as directed by OLIS in formats
that are usable by libraries and OLIS to assess product use. Any
anomalies in product use should be noted and explained in the
report, e.g., if product use is less than normal that may be due to
an academic cycle or technical issues with the product. Contact
vendors as necessary to explore anomalies of usage. Reports to
OLIS are due no later than the 10" of the month.

Technical issues. Submit logs of technical issues every two weeks
as designated by OLIS.

Quarterly Reports should include a summary of database use
and analysis of trends. In addition, reports should document
major technical issues with users and/or vendors. The quarterly
report should also document successes and challenges in the
provision of database services for both users and vendors.

2. AskRI portal and website services.

a)

b)

URL registration and website hosting

The Providence Community Library will arrange for web hosting services
and assumes complete responsibility for all aspects of maintaining the
AskRI website. The website must be available 24/7 with industry
standard uptime.

Website development and maintenance.

(i)

Website must be designed to present information in a clear,
easy to navigate manner for users of all abilities using current
website technologies. The website must be designed to work on
desktop computers, tablets and mobile devices and provide
users of these with comparable, user-friendly experiences.
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(i)

(iii)

(iv)

(v)

(vi)

(vii)

Website must be accessible to users of all abilities, including
those who are blind, deaf or have physical disabilities. The
website must meet World Wide Web Consortium Accessibility
Guidelines (WCAG) 2.0 Level A.

Website will provide individual access to all online resources
available through the SRRC, using product logos to identify
individual resources and created in a manner to provide clear
and simple access to all resources.

Website must be updated regularly and in a timely manner to
reflect online electronic resources available and other reference
materials and services provided through the SRRC.

Website changes requested by OLIS will be acknowledged
promptly, and the site updated within 48 hours unless it is
determined and mutually agreed that such changes are either
unnecessary or require a longer time frame.

News and updates about AskRI products as received from
vendors will be posted on the website on a weekly basis.

News and updates about AskRI trainings or events will be posted
on the website in a timely manner so as to provide adequate
notification to potential attendees of these events.

c¢) Email reference services.

(i)

(i)

Website services include maintaining an email service for
reference services provided through SRRC Reference Services.

Links to email reference service should be prominently displayed
on the website.

d) Chat service.

(i)

(i)

Website services include integrating a chat application into the
website for Reference Service use. The chat application must be
accessible to users of all abilities in accordance with the
Americans with Disabilities Act Section 508. Responses to the
chat service will be provided through SRRC Reference Services.

Links to chat reference service should be prominently displayed
on the website.
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e) Reporting.

(i)

(ii)

(iii)

(iv)

(v)

Website use statistics. Website use statistics will be reported on
a monthly basis, including frequency of website updates and
news posts. Monthly reports should include a log of any
technical issues and their resolution and are due no later than
the 10" of each month. Any anomalies in website use should be
noted and explained in the report. Quarterly reports should
include summaries of website use and technical issues and are
due no later than October 28, January 28, April 28, and July 28
(annual report). .

Website development. OLIS must be informed of and approve
any substantive changes in the website before they are
implemented. Substantive changes include but are not limited
to design, addition or removal of content areas, and
presentation of the AskRIl.org home page.

Website accessibility. Documentation on accessibility of the
website and adherence to WCAG 2.0 Level A must be submitted
with the first quarter report. Accessibility must be monitored on
a regular basis, and all new pages tested for accessibility.

Email and chat services. Any technical issues or downtime for
these services should be logged, documented and immediately
reported to OLIS.

Quarterly reports should include a summary of website use and
analysis of trends, and a narrative of website development,
including new content published. In addition, reports should
document technical issues or problems with email and chat
services. The quarterly report should also document successes
and challenges in the provision of website, email, and chat
services.

3. Marketing and publicity.

a) Libraries.

(i)

Print materials. Create and distribute materials that publicize
AskRI and the SRRC to Rl libraries of all types in cooperation with
OLIS. In August, general materials for AskRI and request forms
for specific materials should be distributed to all LORI libraries in
consultation with OLIS.
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(i)

(iii)

(iv)

b) Schools.

(i)

(i)

Online materials. Collaborate with vendors to customize
materials for Rl libraries of all types that promote individual
products and make such materials available for download via
the AskRI website. AskRI logos should be clearly visible on
vendor products and promotional materials.

General promotion. Promote AskRI resources, service updates
and upcoming events to library staff through email, blogs, social
tools and other innovative ways to make all library staff aware of
resources, updates, training sessions, and webinars.

a. Social media. Social media sites should be updated
on a regular basis.

b. Email. Regular email blasts of updates should be
distributed to all libraries; OLIS will provide a list or
distribute email. In addition, AskRI should maintain
a list of regular subscribers to AskRI News and
Updates and distribute information about AskRI no
less than once a month through this channel.

Library organizations and consortia. Promote AskRI at library
conferences and events, and seek opportunities to present on
AskRI at such events.

Develop and implement a marketing plan to promote
appropriate AskRI resources to targeted school districts.
Marketing plans should be submitted to and approved by OLIS
before they are implemented.

Conduct workshops for selected school districts to promote the
use of AskRI at schools.

c) General public.

(i)

(i)

Develop and implement a public awareness campaign to
promote AskRI and individual resources to the general public.

Work with OLIS partners to publicize AskRI and relevant
resources to target markets, such as jobseekers, students, and
those seeking information on health care.
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(iii)

Identify statewide events where AskRI may be promoted,
collaborating with partners to promote awareness of AskRI at
specific events.

d) Reporting.

(i)

(ii)

(iii)

(iv)

(v)

4, Education.

Print materials. Maintain log of materials requested and
distributed to libraries, including date of request, date
distributed, type of materials, and library. Include in quarterly
report.

Online materials. Provide summary of materials developed and
posted and website statistics on traffic to pages where material
is posted in quarterly reports.

Electronic outreach. Provide monthly statistics on social media
use. Quarterly, provide summaries of activities and analysis of
impact.

Conferences and events. Maintain a log of events for inclusion
in quarterly reports.

Marketing campaigns. Provide summary of all marketing
campaigns planned, executed, or ongoing, including reach,
scope and estimated target audience, in quarterly reports. Plans
for marketing should be documented and reviewed with OLIS
prior to execution.

a) Library staff.

(i)

(i)

Develop workshops to familiarize library staff with the online
resources available on AskRIl. Workshops should include
sessions that target specific library types (such as school, public,
academic). Workshops should be promoted and included in the
OLIS Continuing Education (CE) program; schedules of programs
for OLIS CE, including descriptions and locations, are due in mid-
August, mid-November and the end of January.

Collaborate with vendors to offer in-depth trainings on specific
products, delivered in-person or via webinar. Workshops should
include sessions that target specific library types (such as school,
public, academic). Workshops should be promoted and included
in the OLIS Continuing Education (CE) program; schedules of
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(i)

b) Schools.

(i)

(i)

programs for OLIS CE, including descriptions and locations, are
due in mid-August, mid-November and the end of January.

Create an online resource on AskRI that includes on-demand
tutorials and materials that will serve as a reference resource for
the use of AskRI databases and electronic resources. The
resource will likely include links to vendor materials,
downloadable vendor materials, and locally created content.

Work with RILINK and the association for school library media
specialists to offer trainings to school library media specialists.

Work with targeted school districts to provide training to
teachers on AskRI resources that are especially relevant to
schools.

c) General public.

(i)

Create an online resource on AskRI that includes on-demand
tutorials and materials that will serve as a reference resource for
the use of AskRI electronic resources specifically for the general
public. The resource can include links to vendor materials,
downloadable vendor materials, and locally created content. It
should also include short videos or narrated screen captures on
how to use AskRI resources.

d) Reporting.

(i)

(i)

Maintain a log of all workshops conducted, including attendance,
for inclusion in Quarterly Reports. For CE programs registered
through OLIS, please use the OLIS CE attendance list and submit
to OLIS immediately following the session.

Provide summary of online resources created and posted during
each quarter in the Quarterly Report.
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