Library of Rhode Island (LORI) Grant Application
Purpose of the LORI Grant Program

Funding available: LORI Grants are available in amounts from $5000 to $50,000.

The Office of Library and Information Services (OLIS) is the Rhode Island state library agency and is supported by funds from the State of Rhode Island and the federal Institute of Museum and Library Services (IMLS). Support from the IMLS includes a major grant from the Library Service and Technology Act (LSTA).

The intention of OLIS’s LORI Grant Program is to support statewide initiatives and services by distributing LSTA funds through subgrants to public, academic, research, school, and special libraries in Rhode Island. The LORI Grant program has the benefit of building the capacity of libraries and strengthening library collaboration across library-types and with other organizations. Projects that are collaborations between libraries and community and non-profit organizations are encouraged to apply for LORI Grants.
The LORI Grant program also provides opportunities for Rhode Island libraries to work on innovative, forward-looking programs that can be replicated in other RI libraries. Applicants are encouraged to submit proposals that feature new uses of technology, partnerships that expand the uses of library services, or that assist libraries in the adoption of new models.
The purposes of the LORI Grant program are analogous to the overall purposes of the Library Services and Technology Act, which are:

· to promote improvement in library services in all types of libraries in order to better serve the people of the United States,

· to facilitate access to resources in all types of libraries for the purpose of cultivating an educated and informed citizenry, and

· to encourage resource sharing among all types of libraries for the purpose of achieving economical and efficient delivery of library services to the public.
Similarly, in awarding LORI Grants OLIS observes the following LSTA priorities which are:

· to expand services for learning and access to information and educational resources in a variety of formats, in all types of libraries, for individuals of all ages;

· to develop library services that provide all users access to information through local, state, regional, national, and international electronic networks;

· to provide electronic and other linkages between and among all types of libraries;

· to develop public and private partnerships with other agencies and community-based organizations;

· to target library services to individuals of diverse geographic, cultural, and socioeconomic backgrounds, to individuals with disabilities, and to individuals with limited functional literacy or information skills; and

· to target library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children from families with incomes below the poverty line.

The LORI grant application requires applicants to indicate which of LSTA priorities will be fulfilled by the proposed project.

Learn more about the IMLS and LSTA
Some projects may be strengthened by collaboration between one or more libraries or between libraries and community organizations. LORI grant applicants may choose to partner with other Rhode Island libraries or other organizations that will allow the applicant to strengthen the proposal and create a stronger project.
OLIS Priorities

In addition to the prerequisites set forth by the LSTA, OLIS is interested in funding some particular areas of library endeavor. OLIS will give priority attention to proposals:

· From groups of libraries and other non-profit partners to create an infrastructure that would enable them to provide library services or programs for, to, or among the partners that could not be provided as well by a single partner alone;

· That enhance and expand the functionality of LORI, by the addition of member libraries or by creating access to previously unavailable resources;

· That enhance library capacity or performance in order for the library to comply with LORI Standards and join LORI;

· That develop and integrate social media into library collections and services; and,

· That increase library collections with materials that can also be loaned as part of the statewide interlibrary network.
Proposals should include a plan to continue that which the grant project will have begun.

Proposal Review

Proposals will be reviewed and evaluated by an ad hoc subcommittee of the Library Board of Rhode Island. The subcommittee will review all the proposals and make recommendations to the OLIS Chief of Library Services.

Scale used to evaluate proposals:

	Proposal Section
	Maximum no. of points allocated

	Project addresses one or more LSTA priorities
	5

	Project addresses one or more OLIS priorities
	5

	Project purpose (see especially OLIS priorities)
	30

	Plan of Operation (including sustainability)
	30

	Evaluation
	25

	Budget
	5

	Total points
	100


Funding available: LORI Grants can be applied for in amounts from $5000 to $50,000.

LORI Grant Schedule
· Application period opens: Thursday, September 9, 2010
· Applications are due to OLIS: Friday, October 29, 2010
· Target date for announcements of grant awards: Friday, November 19, 2010.
Projects may begin anytime after the announcements.
· Deadline to spend awarded funds: Friday, September 30, 2011.

Application

The application you complete will contain the following sections, which are described in detail below. The Appendix includes definitions of some of the terms and criteria used in the application.

Submission checklist:

· LSTA Priorities check list

· Applicant Information

· Project Purpose

· Plan of Operation

· Evaluation Plan

· Project Budget

· Applicant contact information and signature page

LSTA Priorities check list

LSTA priorities addressed by the project: select one or more of the priorities that apply.

(double click left of the boxes, select “Default value checked”)

 FORMCHECKBOX 
 Expands services for learning and access to information and educational resources in a variety of formats in all types of libraries for individuals of all ages

 FORMCHECKBOX 
 Develops library services that provide all users access to information through local, state, regional, national, and international electronic networks

 FORMCHECKBOX 
 Provides electronic and other linkages among and between all types of libraries

 FORMCHECKBOX 
 Develops public and private partnerships with other agencies and community-based organizations

 FORMCHECKBOX 
 Targets library services to people of diverse geographic, cultural, and socioeconomic backgrounds, to individuals with disabilities, and to people with limited functional literacy or information skills

 FORMCHECKBOX 
 Targets library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children from families with incomes below the poverty level.
Applicant Information, Project Synopsis and Financial Specifications
Complete the fields listed below by typing into the boxes. The boxes will expand to fit the text.
	Library Name
	

	Project Partner(s) (optional) If the project is a partnership, please attach an appendix with contact information for and a description of the partner(s).
	

	Project Director
	

	Project Director Email
	

	Project Director Phone
	

	Project Director Fax
	

	Project Title
	

	Synopsis of the proposed project (250 character limit)
	

	Anticipated number of people who will be served by the project
	

	Project Time Span (begin and end dates (mm/yyyy-mm/yyyy)
	

	Total Amount requested from OLIS
	

	Is there a cash match and for what amount? (not required)
	

	Are there an in-kind contribution(s) and for what amount(s)?
	


Project Purpose

In preparing this section, be sure to include information that answers these questions:
· What do you expect to accomplish by the end of the project?

· What is the project goal? i.e., what are the overarching goals you want to fulfill and why are they important? What is the “desired state” you hope to achieve at the end of the project?
· What makes this project important and for who? Describe the primary population to be served.

· Describe why the applicant(s) is in a good position to carry out this project.
Plan of Operation
In preparing this section, be sure to include information that answers these questions:

· What is the plan of operation? What activities, tasks and methods will be used to accomplish the project purpose?
· Project Outputs: How will you measure outputs? What are the outputs that you do you anticipate? (e.g., 12 seminars will be held at 8 locations; 200 books will be distributed; etc.)
· Project Outcomes: In what areas will there be changes or enhancements and for whom?  (e.g., seniors will be more confident in using information from databases because they have received training in how to find information on heart health)

Evaluation Plan
LORI Grant projects are required to have an evaluation component. As part of the proposal preparation tell how you plan to evaluate the level of the project’s success. How will you determine if the project achieved the goals set out in the Project Purpose?
IMLS describes evaluation as “A formal process that tries to determine the relevance, effectiveness, and results of activities systematically and objectively in light of their objectives. Evaluation can focus on structure, process, outcome, and/or impact.”

In preparing this section, be sure to include information that answers these questions:

· How will the project be evaluated? Identify what aspects of the project will be evaluated and describe how you will do it.
· Will you use particular tools (e.g., surveys) to measure the success of the project?
· Will someone not involved in the project evaluate it or will project staff evaluate it? 
More information on evaluation is provided by the IMLS on its Grants Applicants site.

Project Budget

Instructions for using budget form:
1. Double click inside the budget sheet to activate the Excel spreadsheet.
2. Type the total amount requested in cell B3.

3. If applicable, type the total amount of funding from other source(s) in cell D3.
4. Fill in the other cells with the funding specified for any of the applicable categories.

· The % (percent) columns will calculate as you fill in columns B and D.

· When you finish, the totals in B3 and B13 should be the same. If they are not, adjust the amounts in the spreadsheet until they are.
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Project funding

(Complete this row first so Excel 

sheet will calculate)

   

  A. Salary and Wages    

  B. Fringe Benefits    

  C. Travel    

  D. Equipment and Software    

  E. Contractual Services    

  F. Library Materials    

  G. Technical Services    

  H. Printing Costs    

  I. Other (describe below, not in 

spreadsheet)

   

Budget subtotals $0.00    

Total Project Costs $0.00

Describe other budgeted items:

Project Budget



Part Two: Project Reports

Two reports, each consisting of two parts, will be expected from funded projects. One report will be an interim financial and a project progress report. The second report will be a final financial and final project report.
During the preparation of the proposal, the categories of the final report should be considered. Think about the report requirements when you describe what you will be doing, for whom you will do it, and how you will do it. Doing this work at the proposal stage assures that, during the project, you will be collecting the information that you need to prepare the final report.
The following categories of information are components of the final report. The items with an asterisk (*) are required elements.
· Project Title*

· Start Date*

· End Date*

· Was the project purpose fulfilled and why do you know it was fulfilled?*

· Were the project activities and methods successful?*
· What were the project outputs?*
· Describe the project outcomes.
· Describe any other results.
· Provide any available anecdotal information about the project.
· What did participants or recipients of the grant services/products say about the project?

· Was there a project event at which particularly engaging or meaningful interactions were witnessed? If so, describe them here.
Applicant contact information and signature page

Library Director/Grant Administrator

	Name
	Title

	telephone no.
	e-mail

	Signature


Fiscal Agent (if different than Grant Administrator):
	Name
	Title

	telephone no.
	e-mail

	Signature


Print this page, sign where indicated, and mail it (or send it through OLIS-LORI Delivery) with the application to:
By Mail:

By OLIS-LORI Delivery to:

LORI Grants

Donna Longo DiMichele

RI OLIS

One Capitol Hill

DSL

Attn.: Donna Longo DiMichele
Providence, RI 02908

A second copy of the application (without the signature page) must also be sent by email to: donnadm@olis.ri.gov 
The following sections are included in the application:

· LSTA Priorities check list

· Applicant Information

· Project Purpose

· Plan of Operation

· Evaluation Plan

· Project Budget

· Applicant contact information and signature page

LORI Grant Application Appendix

The following are definitions for terms used in the LORI grant application. For additional help, see the IMLS Glossary to Support Grant Reporting and the Grants.gov online glossary.
Activities: Actions through which the objectives and goals of a grant are accomplished and deliverables are created.

Anecdotal self-reports: interviews of, and open-ended surveys completed, by project participants. An anecdote is a brief description of an interesting occurrence, not necessarily based on fact or objective information.
Cash Match: a cash matches include any “non-Federal funds allocated specifically to the operation of the [project] . . . Cash match includes direct costs committed by the applicant or recipient organization and sponsoring [ ] organizations, to the extent that such costs are committed as part of the verified, specific, line item direct costs prior to funding. Cash Match does not include indirect costs, overhead costs or in-kind contributions.” (cited from USLegal.com) A cash match is generally a local investment of funds into a project.
A recipient’s cash outlay, including the outlay of money contributed to the recipient by third parties.

Data sources: tools, documents and locations for information that will demonstrate what happened to your target audience; sources of information about conditions being measured.  (For example, pre-post test scores, surveys, focus groups, attendance records, program records, assessment reports, records from other organizations, observations, etc.)
Evaluation plan: a clear representation of the links between the program’s or project’s activities, the results these activities produce, and how the results will be measured. For more information about evaluation, see the IMLS website 

Goals (targets): the stated expectations for the performance of outcomes. They may be estimated by program's past performance.

In-kind contributions: non-cash contributions, which may include contributions of space, equipment, and services . . . that are fairly evaluated . . . (cited from USLegal.com)
Outcomes: what good you do. Your target audience’s changed or improved skills, attitudes, knowledge, behaviors, status, or life conditions that were brought about by experiencing a program. Outcomes may be immediate intermediate in long-term. Outcomes rarely include institutional benefits.

Outputs: how much you do. Outputs are measurable; they can be counted.

What is the difference between outputs and outcomes? (Quoted from http://www.imls.gov/applicants/obe.shtm)
Outputs are measures of the volume of a program's activity: products created or delivered, number of people served, activities and services carried out. Think of outputs as the "things" piece of evaluation. Outputs are almost always numbers: the number of loans, the number of ILLs, the number of attendees, the number of publications, the number of grants made, or the number of times a workshop was presented. Outcomes are the "people" or the "so what" piece - what happened because of the outputs.

Some examples of Outputs:

· 42 staff members will complete training

· 37 libraries will participate in reference training

· 4 workshops will be held

Some examples of Outcomes that are related to the Outputs above:

· Library staff will provide faster, more accurate, and more complete answers to reference questions

· Customers will report high satisfaction with reference service

IMLS defines an output as “A measure of quantity (e.g., number or percent) or of quality (e.g., produced to a specified standard) of activities, products, or services.”

Program: activities and services leading toward independent outcomes. Programs generally have a definite beginning and end. However, they designed to change attitudes, behaviors, knowledge; or to increase skills and abilities based on assumed need.

Project purpose: relates to the organization's mission statement (or long-range plan) and defines the audience, outcomes, and services. The program purpose is driven by assumptions about need. Assumptions can be drawn from formal or informal research, the program's prior experiences, or a program partner’s experiences.
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		Project Budget

		Item/Expense		amount of  LORI Grant funding to be applied to project		% of grant (will calculate as you enter budget figures)		amount of funding from other sources to be applied to project		% of grant  (will calculate as you enter budget figures)

		Project funding
(Complete this row first so Excel sheet will calculate)

		A. Salary and Wages

		B. Fringe Benefits

		C. Travel

		D. Equipment and Software

		E. Contractual Services

		F. Library Materials

		G. Technical Services

		H. Printing Costs

		I. Other (describe below, not in spreadsheet)

		Budget subtotals		$0.00

		Total Project Costs		$0.00

		Describe other budgeted items:
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